
       

Releasing Time to Lead…& Succeed! 

 

Releasing time to lead, looks at management value, manager’s customers and how 

they deliver value into the business, it explores how non systemised personal and 

business systems constrain and consume a manager’s time.                                               

We look at management productivity and their personal efficiency ratio.                    

The workshop helps managers see and understand their MVA’s (Most Valuable 

Activities) and LVA’s (Low Value Activities) and NVA’s (Non Value Activities).                    

It introduces managers to the 11 Wastes of Management as a method for focusing their 

attention onto increasing value and eliminating their time stealers. 

We work on a managers relationship with time, how to time budget and applying the 

80/20 rule to become super impactful. 

The workshop also explores six areas where managers can increase their productivity 

and effectiveness, releasing time (up to 8 hours a week) to focus on what is most 

important in the business. 

 Productive and Effective Meetings 

 Productive and Efficient Email Management 

 Productive Information Processing and Organising 

 Productive Diary, Scheduling and Work Prioritising 

 Managing Interruptions for Productive Work 

 Eliminating Procrastination 

The day is filled with activities and self-reflective exercises to both embed the concepts 

and also to self-evaluate how a delegate might take this learning back into their 

business 

 

 

Releasing Time to Lead Lean is a one day 

workshop designed to help leaders and 

managers create capacity to change their 

focus on engaging motivating and enabling 

their members in applying lean into the 

business. It was designed and is taken from 

one of Lean Mentor International’s programs 

to expand their awareness in enabling lean 

managers in becoming more effective in their 

roles, shifting them away from firefighting 

into proactive management. It is based on 

the overwhelm many managers are finding 

as they strive to adopt lean practices and 

spend more time out in the business 

coaching and developing their people. 

 

 



       

The Eleven Systemic Wastes of Managers & Knowledge Workers 

 

 

 

 

 



       

The Programme Structure 

 


